You are invited to the 2022 MTA Higher Ed Workshop: By The Numbers-
Understanding Your Institutions Finances for Bargaining and

Organizing on September 30, 2022 at our Central Office located in Worcester,
MA. 12 East Worcester Street, Worcester, MA 01604

MTA is working with NEA to offer in-depth training on higher ed finance for local
leaders and staff. The goal of these workshops is to build capacity among staff
and leaders to better understand and leverage higher ed finance information in

bargaining and beyond.

Friday, September 30th through Saturday, October 1st

Two-day hands on workshop: By the Numbers— Understanding Your
Institution’s Finances for Bargaining and Organizing Every aspect of
academic life on your campus is influenced by your institution’s budget. This
hands-on, interactive two-day training covers how to read financial statements,
how accounting standards affect your institution’s financial health, and how to
use financial data to calculate trends to anticipate bargaining positions as well
as impacts on staffing. Participants will practice locating and analyzing elements
of financial statements, including for their own institutions.

Friday, September 30, 2022
4:00 PM- 5:30 PM: Check-In and By the Numbers Intro Discussion
5:30 PM-6:30 PM: Dinner
6:30 PM-7:00 PM: Continuation of By the Numbers Discussion
Saturday, October 1, 2022
8:00 AM - 9:00 AM: Check-In and Light Breakfast

9:00 AM- 12:00 PM: Understanding Your Institution’s Finances for Bargaining
and Organizing

12:00 PM- 1:00 PM: Lunch

1:00 PM- 4:00 PM: Continuation of Understanding Your Institution’s Finances for
Bargaining and Organizing

Register Now

Sincerely, MTA Division of Higher Education

events@massteacher.org



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcvent.me%2Fg3ZWoG&data=05%7C01%7Ccaroline.coscia%40umb.edu%7C02d61182321e4c34c2c808da97fb31b7%7Cb97188711ee94425953c1ace1373eb38%7C0%7C0%7C637989402396193503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qoCSimMWr0wU7MXlCFmNub0NY5p6PYJiMfqP2O0d9k8%3D&reserved=0
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